Skill Matrix

The Board of Directors and the Audit & Supervisory Board are composed of well-balanced members with knowledge, expertise, and experience in
various fields in accordance with their respective roles and responsibilities in order to achieve sustainable growth and enhance corporate value of the
Company over the medium to long term. In addition, the Company has introduced an executive officer system for the purpose of separating

management decision-making and supervision from business execution.

The expertise, experience, etc. of each Director, Audit & Supervisory Board Member and Executive Officer are indicated in the table below.
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Administration Group

Pharmaceutical Marketing &
Promotion Group

Pharmacovigilance &
Quality Assurance Group

Innovation Group

Production Group

Finance & Accounting Dept.
Human Resources & Administration Dept.

Information Technology Dept.

Marketing Planning Dept.

Product Management Dept.
Wholesalers Relations Dept.

Human Resources Development Dept.

Branch offices

Pharmacovigilance Dept.
Regulatory Affairs & Quality Assurance Dept.

Medical Information Dept.

Portfolio & Product Strategy Dept.
Business Development Dept.
Research & Development Dept.

Medical Affairs Dept.

Supply Chain Management Dept.

CMC Dept.




